
N/AMy Work Supports a Product Owner I am a Proxy Product Owner I am a Product Owner

46% 23% 14%17%

Yes Not Yet, But Planning To No

33% 27% 40%

Yes I Don't Know No

45% 35% 20%
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* Source: Guide to Product Ownership Analysis, IIBA

WORKING AS A PROXY PRODUCT OWNER (23%), down 1% from 2021 and-
DIRECTLY SUPPORT PRODUCT OWNER (46%) up 1% from 2021.

How Business Analysis Professionals Are Involved in Product Ownership

Do You Work in a Product Ownership Role?

Organizations Involved in Product Ownership Analysis (POA)

Product Ownership Analysis (POA) is a researched and studied discipline, with a set of practices, processes, 
and procedures to create successful outcomes.* Respondents ranked the agile business analysis approaches, 
techniques, and skills required as a Product Owner. 

Product Ownership 



Advancing
Organizational

Strategy

Delivering Enough
Value to Allow 
For Feedback

Cultivating
Customer
Intimacy

Adapting 
to Feedback

Nurturing Creativity,
Innovation & Team 

Collaboration

Creating
Value

Continuously

88% 80% 88% 83% 88% 84%
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Did you know Product Management (14%) and Product Ownership 
(13%) ranked in the top 3 areas of interest in changing jobs in 2022? 

Respondents were asked to rank business analysis skills required:

Business Analysis Skills Required in a POA Role

Product Ownership (continued)

https://www.iiba.org/poa


The global cybersecurity market size is forecast 
to grow to 345.4 billion U.S. dollars by 2026*.
Source: *Statista. 2021. Global Cybersecurity Market Forecast 2021-2026.

NOYES
34% 66%

NOYES I DON’T KNOW
32%33% 35%

Yes

No

Not Yet 

I Don’t Know 8%

9%

18%

65%
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Do You Have Formal Cybersecurity Training?

Is Business Analysis Involved in the  
Organizations Cybersecurity Framework?

65% of respondents report their organization has a 
cybersecurity framework. That’s up 3% from 2021.

Does Your Organization Have a  
Cybersecurity Framework?

56% OF BUSINESS ANALYSIS PROFESSIONALS 
REPORT BEING INVOLVED IN OR PLANNING  

TO TRANSITION TO WORK IN THEIR  
ORGANIZATION’S CYBERSECURITY PRACTICE.  

 
That’s a 36% jump from the previous year.

* Source: Infosecurity. 81% of Organizations Experienced Increased Cyber-Threats During COVID-19 

Cybersecurity continues to be of importance to business worldwide since the pandemic due to the alarming 
rise of cyberattacks. In fact, it’s reported that cyberthreats have increased 81% since the global pandemic.* 
Business analysis professionals continue to be key players in mitigating cyber risks, with a reported increase 
of more than 30% of business analysis professionals being involved in cybersecurity, that’s a huge jump from 
the previous year. The rapid evolution of business analysis professionals ensuring businesses respond to and 
keep pace with these constantly changing cybersecurity threats is evident.

Cybersecurity

https://www.infosecurity-magazine.com/news/81-orgs-cyber-threats-covid19/


Risk
Management

1

92%
Compliance
Knowledge

2

89%
Disaster
Recovery

3

86%
Security Tool

Implementation

4

84%
Business Cases
and Budgeting

5

79%
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Over the past year, there has been a 36% increase of business 
 analysis professionals being involved in or planning to transition  
to work in cybersecurity. 

GSBA survey respondents shared the top skills business analysis professionals need to work in cybersecurity are 
risk management, compliance knowledge, and disaster recovery.

Respondents were able to make multiple selections

What Skills are Important?

Cybersecurity (continued)

https://www.iiba.org/cca
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Source: IIBA, 2021, Achieving More with Data: The Critical Role of Business Analysis in Becoming a Data-Driven Organization, 
Global Research Business Leadership Part C: Data Analytics Survey Report 

Rino Rondinone, EVP Benefits Management and Technology, Green Shield Insurance

 “The challenge now is that we simply don't have
enough good business analysts to

guide these projects.”

60% OF RESPONDENTS REPORT THEIR ORGANIZATION INCREASED 
THEIR FOCUS ON ANALYTICS DURING THE PANDEMIC. 

That’s an increase of 14% from the previous year. 

36%

*Source: Achieving More with Data: The Critical Role of Business Analysis in Becoming a Data-Driven Organization

Is data really the next "big thing" for business analysis? Business analysis skills play a critical role in today’s 
data-driven culture. IIBA’s Achieving More with Data research reports 80% of executives surveyed believe 
their industry will be disrupted in the next two years, and 75% of executives believe their organizations need 
to be data-driven.* Achieving better outcomes and higher ROI requires integration between the business, 
technology, and data science with business analysis professionals at the forefront.

Business Data Analytics

of respondents report they 
are involved in Business Data 
Analytics.

There's a Demand for Professionals 
with Business Data Analytics Skills



82%
Communication

79%
Problem
Solving

87%
Creative 
Thinking

87%
Facilitation

93%
Organizational

Knowledge

93%
Leadership &
Influencing

Specialized
Skills*

79%

*In Structured Query Language (SQL), Statistics, Data Visualization, Data Storytelling, and Data Literacy.

Identify Research Questions

Source Data

Analyze Data

Use Results to Influence Business Decision-making

Guide Company-level Strategy for Business

Interpret and Report Results

80%

87%

91%

88%

76%

89%

76%

Yes I Don't Know No

52% 21% 27%
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Respondents were able to make multiple selections

Skills important for Business Analysts  
Practicing Business Data Analytics

Respondents were able to make multiple selections

Which Business Data Analytics Domains are 
Most Important in Your Role?

In 2021, 37% of respondents reported their organization had a 
Data Strategy Framework, there’s an increase of 15% compared to 52% this year.

Data Strategy Framework in Organization

Business Data Analytics (continued)



Measurable Risk Indicators to Inform Decision-Making
15%

Catalog Data Use
14%

Forecast Data Needs 
13%

Data Ethics or “Fair” Data Use Standards 
13%

Data Restrictions 
12%

I Don’t Know
12%

Right-sized Risk Management System
9%

Mapped Against Data Value Chain
9%

Other
3%

Improve Efficiencies
16%

Deliver on Strategic Imperatives
15%

Enhance Customer Experience
13%

Gain Competitive Advantage 
12%

Increase Revenues 
12%

Innovate
12%

Delivering Products
9%

Enhance Employee Engagement and Retention 
7%

Other
4%
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36% of respondents report they are involved 
in Business Data Analytics. 

16% OF RESPONDENTS REPORT IMPROVING EFFICIENCIES IS THE KEY REASON 
THEIR ORGANIZATION HAS INVESTED IN BUSINESS DATA ANALYTICS.

What Does Your Organization's Data Strategy Cover?

Your Organization's Key Reasons For Investing in Data Analysis

Business Data Analytics (continued)
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* Source: Achieving More with Data: The Critical Role of Business Analysis in Becoming a Data-Driven Organization

Download the Infographic

Business Data Analytics (continued)
Data analytics will continue to influence the way business 
analysis is performed. In fact, high-performing organizations 
are using business analysis 190% more frequently to 
direct their analytic initiatives and indicate 65% ROI or 
higher than average.* 

Achieving More with Data: The Critical Role of 
Business Analysis in Becoming a Data-Driven 
Organization

This infographic is full of key findings from the Achieving 
More with Data research reports and provides essential 
insights about the impact of business analysis in becoming 
a data-driven organization. 

https://www.iiba.org/globalassets/myiiba---only-secure-material/business-analysis-resources/iiba-global-research/files/achieving-more-with-data-part-e-executive-summary.pdf
https://www.iiba.org/cbda
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of respondents  
are involved in 
Cybersecurity

13%
of respondents  
are involved in 

Agile Approaches

75%
of respondents  
are involved in 

Product Ownership
Analysis

44%
of respondents  
are involved in 
Business Data 

Analytics

39%
Areas of Specialization 

Healthcare, Pharmaceutical 

10%
Information Technology

10%

Banking / Finance / Insurance 

26%

Top 3 Industries Where  
Business Analysis Professionals Work

60% of respondents hold a  
minimum of one certification

21%	 Senior Business Analyst  
16%	 Business Analyst
7%	 Business Systems Analyst

Top 3 Business Analysis Titles

Average Salary by Gender*

28% of respondents are in the  
46-55 years age group

$96,073mars$104,966venus

United States

Canada AustraliaSouth AfricaIndiaUnited States

5 of the Top Counties 

The survey encompasses the important differentiations that factor into the business analysis profession 
when it is broken up into regions. The regional data helps us understand the differences in gender, age, 
roles, industries, and salaries.

Regional Snapshot

*Salaries reported in USD.
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24%	 Senior Business Analyst  
22%	 Business Analyst
7%	 Consultant

Top 3 Business Analysis Titles

Areas of Specialization 

35% of respondents are in the  
36-45 years age group

64% of respondents hold a  
minimum of one certification

Banking / Finance / Insurance 

24%

Information Technology

14%

Government - Federal, State, Municipal 

19%

of respondents  
are involved in 
Cybersecurity

12%
of respondents  
are involved in 

Agile Approaches

71%
of respondents  
are involved in 

Product Ownership
Analysis

46%
of respondents  
are involved in 
Business Data 

Analytics

33%

$76,808mars$74,368venus

Canada

of respondents  
are involved in 
Cybersecurity

8%
of respondents  
are involved in 

Agile Approaches

72%
of respondents  
are involved in 

Product Ownership
Analysis

56%
of respondents  
are involved in 
Business Data 

Analytics

31%
Areas of Specialization 

Top 3 Industries Where  
Business Analysis Professionals Work

Top 3 Industries Where  
Business Analysis Professionals Work

Information Technology 

39%

39% of respondents hold a  
minimum of one certification

Consulting / Professional Services

7%

Banking / Finance / Insurance 

24%30%	 Business Analyst  
16%	 Senior Business Analyst
4%	 Consultant

Top 3 Business Analysis Titles

56% of respondents are in the  
25-35 years age group

$19,792**mars$22,002**venus

India
Regional Snapshot (continued)

Average Salary by Gender*
**Average salary excludes results below $2,500 USD or above 
325,000 USD for counties in region 3.

Average Salary by Gender*
*Salaries reported in USD.

https://www.iiba.org/business-analysis-membership/membership-pricing#memregionschart


42%	 Senior Business Analyst  
17%	 Business Analyst
7%	 Practice Lead

Top 3 Business Analysis Titles

Areas of Specialization 

33% of respondents are in the  
46-55 years age group

of respondents  
are involved in 

Product Ownership
Analysis

of respondents  
are involved in 
Business Data 

Analytics

63% of respondents hold a  
minimum of one certification

of respondents  
are involved in 
Cybersecurity

Top 3 Industries Where  
Business Analysis Professionals Work

of respondents  
are involved in 

Agile Approaches

Banking / Finance / Insurance 

24%

Consulting / Professional Services

13%

Government - Federal, State, Municipal 

18%

25%

of respondents  
are involved in 
Cybersecurity

11%

33%

of respondents  
are involved in 

Agile Approaches

80%

venus

75%

mars$88,792

of respondents  
are involved in 

Product Ownership
Analysis

44%

$100,371

17%

of respondents  
are involved in 
Business Data 

Analytics

33%

29%	 Business Analyst  
22%	 Senior Business Analyst
6%	 IT Business Analyst

Top 3 Business Analysis Titles

Areas of Specialization 

Top 3 Industries Where  
Business Analysis Professionals Work

Banking / Finance / Insurance 

40%

Consulting / Professional Services

13%

Information Technology 

17%
65% of respondents hold a  
minimum of one certification

40% of respondents are in the  
25-35 years age group

$54,202mars$59,668venus
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Australia

South Africa
Regional Snapshot (continued)

Average Salary by Gender*
*Salaries reported in USD.

Average Salary by Gender*
*Salaries reported in USD.



Leading Trends in Business Analysis 
IIBA’s Global Research provides a broad view of topical information, insights, demographics, and trends that 
influence business analysis globally. Use these trends to inform and challenge your thinking on data analytics, 
agile analysis, and many other topics. 

IIBA’s Global Research full report findings are available exclusively through IIBA’s Membership. IIBA Membership 
gives you access to essential tools and resources including the BABOK® Guide, the Agile Extension, IIBA’s 
KnowledgeHub, whitepapers, educational webinars, and more that will empower you to create better business 
outcomes.

GSBA Survey Reporting Guidelines 
The statistical significance has been calculated to be + or – 3% based on the number of respondents, quality of 
responses and the breakdown by region.

Exclusion Criteria
Exclusions provide a balance of criteria to support the reliability and replicability of data.

Data included only if a minimum of 10 individuals provided information for a given response choice.Average 
salary excludes results below $25,000 USD or above 325,000 USD.

Learn more at IIBA.org/Global-Research 
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https://www.iiba.org/business-analysis-membership/individual/
https://www.iiba.org/global-research
https://www.iiba.org/accesstoanalysis


Visit IIBA.org/AccessToAnalysis to learn more.

Your Access to Analysis
IIBA’s KnowledgeHub is a new online destination 
with actionable business analysis content. 
The KnowledgeHub provides IIBA Members 
with online, searchable access to the BABOK® 
Guide and community-driven content, such 
as relevant “how do I” scenarios, templates, 
videos, checklists, and infographics that can be 
applied to everyday business analysis practices.

“How-To” Insights in Real-Time
IIBA’s KnowledgeHub features include:
•	A dynamic, engaging, and relevant  

BABOK® Guide experience.
•	Robust navigation and menu design.
•	 Intuitive predictive search functionality 

and more!

Community-Driven Content
IIBA’s KnowledgeHub provides valuable community-
driven content such as “how do I” scenarios contributed 
by leading business analysis professionals. “How do I” 
Scenarios topics range from capturing key requirements, 
to understanding business processes, to identifying 
needs, and describing user system interactions.

Practical Tips & Tools When You Need It
IIBA’s KnowledgeHub provides a seamless and robust 
way to engage with IIBA’s standards, plus valuable 
tips, tools, and templates.

Member Exclusive Access
IIBA Membership gives you exclusive access to IIBA’s 
KnowledgeHub.
 
Not yet a Member? Join today to become a Member of 
IIBA and start experiencing all the benefits!

#AccessToAnalysis
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